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Editorial

The �ght against HIV/AIDS in Nigeria 
demands constant vigilance, innova-
tion, and collaboration. This newsle�er 
brings you the latest strides in our col-
lective e�o�, showcasing how data-
driven strategies are empowering us to 
improve program e�ectiveness and ul-
timately, ensure be�er health out-
comes for all Nigerians living with HIV.

Ensuring Accuracy: NDR Fingerprint 
Veri�cation aims at strengthening client 
identi�cation and the NDR and NHMIS 
integration will eliminates data discrep-
ancies and streamlines repo�ing.

The Journey Continues:
• Shining a Light on Data: We explore 

the national annual HIV surveillance 
review meeting, showcasing the 
power of data-driven strategies 
and the impact of NDR surveillance 
dashboards.

• Bringing Past and Present: We re-
visit the reactivation of "Nigeri-
aQual" and its integration with the 
NDR.

• Making Data Dig Faster: Streamlin-
ing data access comes to the fore 
with automated line list requests on 
the NDR.

• Finding the Right Path: The ART Im-
pact Survey takes center stage, 
paving the way for a comprehensive 
assessment of HIV services in Akwa 
Ibom state.

Together, these advancements re�ect 
our unwavering commitment to har-
nessing the power of data and collabo-
ration.

The Challenge:

Protecting client privacy while ensuring ac-
curate identi�cation on the NDR pla�orm. 
Traditional methods based on limited infor-
mation can lead to duplicates and errors.

The Solution:

NDR Fingerprint Veri�cation leverages ad-
vanced �ngerprint biometrics for reliable 
client identi�cation.

The Automated Biometric Identi�cation 
System (ABIS) matches, validates, and 
deduplicates �ngerprints, ensuring unique 
client enrollment.

The Bene�ts:

Minimized errors: Accurate a�ribution of 
health information to each client.

Improved data quality: Stronger founda-
tion for evidence-based HIV programs.

Reduced fraud: Detection of potential ma-
nipulations and misrepresentations.

Be�er public health planning: Data-driven 
decisions for e�ective resource allocation.

How it Works:

Advanced �ngerprint recognition algo-
rithms analyze newly captured �nger-
prints.

Matching with existing records ensures 
accurate identi�cation and prevents du-
plicates.

Identi�cation discrepancies are �agged 
for investigation and correction.

This proactive approach:

Strengthens the integrity of client 
records on the NDR pla�orm.

Enables more e�ective monitoring and 
evaluation of HIV programs.

Ultimately, contributes to be�er health 
outcomes for Nigerians living with HIV.

Ensuring Accuracy in the Fight Against HIV: Strengthening Client 
Identi�cation with NDR Fingerprint Veri�cation
Nigeria's National Data Repository (NDR) takes a vital step towards data in-
tegrity and accurate client identi�cation with the rollout of its �ngerprint veri-
�cation activity.
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NDR Fingerprint Veri�cation lever-
ages advanced �ngerprint biometrics 
for reliable client identi�cation..

- Nnamdi Umeh
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ity care and minimizing drug resistance 
risks.

Collaboration Drives Progress:

The meeting fostered a dynamic ex-
change of knowledge, best practices, 
and innovative approaches, demonstrat-
ing the Nigerian public health commu-
nity's commitment to enhance HIV/AIDS 
surveillance.

The incorporation of new modules un-
derscores a proactive approach to lever-
aging technology and analytics for more 
e�ective public health interventions.

The �ght against HIV/AIDS gains momen-
tum in Nigeria, fueled by data-driven in-
sights and collaborative e�o�s. The NDR 
surveillance dashboards stand as a pow-
e�ul tool, illuminating the path towards a 
healthier future for all.

Nigeria's �ght against HIV/AIDS re-
ceived a vital boost with the national 
annual HIV surveillance review meeting. 
Bringing together key stakeholders, the 
meeting showcased the power of data-
driven strategies and celebrated the 
impac�ul role of the National Data 
Repository (NDR) surveillance dash-
boards.

Shining a Light on Success:

Implementing pa�ners actively pa�ici-
pated, shared innovative approaches 
and successful strategies that contrib-
ute to a more e�ective surveillance pro-
gram.

The meeting highlighted the transfor-
mative impact of the NDR surveillance 
dashboard, encompassing critical 
Case-Based Surveillance (CBS), Re-
cency surveillance, and Mo�ality sur-
veillance. This user-friendly tool informs 
decision-making and boosts program-
matic e�ciency.

Compelling case studies revealed how 
the dashboard has steered successful 
interventions and shaped impac�ul 
strategies.

New Tools for Enhanced Monitoring:

The meeting unveiled new modules in-
tegrated into the CBS dashboard and 
Mo�ality surveillance, promising 
fu�her re�nement of the system's ana-
lytical capabilities.

Additionally, Early Warning Indicators 
(EWI) of HIV Drug Resistance were in-
troduced, a set of indicators to assess if 
ART programs are delivering high-qual-

A Qua�erly Newsle�er Series from the NDR

Nigeria Strengthens HIV Monitoring with Powe�ul Data Tools
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Implementing pa�ners actively 
pa�icipated, sharing innovative ap-
proaches and successful strategies 
that contribute to a more e�ective 
surveillance program.

The meeting highlighted the trans-
formative impact of the NDR sur-
veillance dashboard, encompassing 
critical Case-Based Surveillance 
(CBS), Recency surveillance, and 
Mo�ality surveillance. This user-
friendly tool informs decision-mak-
ing and boosts programmatic 
e�ciency.
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• Establishing a "Community of Practice" 
for knowledge sharing and suppo�.

• Implementing robust monitoring and 
evaluation mechanisms to track 
progress.

• Recognizing high-pe�orming sites to 
incentivize quality improvement prac-
tices.

• This revitalized approach promises en-
hanced monitoring, data-driven deci-
sion-making, and ultimately, be�er 
healthcare quality for Nigerians living 
with HIV.

A Legacy Renewed:

The once-halted "NigeriaQual" pla�orm, 
a national assessment tool for HIV pro-
gram pe�ormance, is being revived.

Led by the National Agency for Sexually 
Transmi�ed Infections Control Program 
(NASCP), with technical suppo� from 
PHIS3, this initiative addresses outdated 
quality of care (QoC) indicators and 
aligns them with current needs.

A Collaborative E�o�:

The Nigeria Quality Improvement Tech-
nical Meeting brought together stake-
holders to strategize and address chal-
lenges in healthcare quality.

Reviewing existing QoC indicators, up-
dating guidelines, and identifying im-
plementation bo�lenecks were key ob-
jectives.

Key Highlights:

Panel discussions explored facilitators 
and barriers of the previous "Nigeri-
aQual," including stakeholder engage-
ment and technological issues.

Emphasis on leveraging technology and 
collaboration between government, 
healthcare institutions, and NGOs for 
cost-e�ective improvements.

A 37-member technical commi�ee was 
formed to spearhead the initiative.

Action Plan for Progress:

• Finalizing guidelines and onboarding 
QoC indicators onto the EMR & NDR.
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The Nigeria Quality Improvement 

Technical Meeting brought to-

gether stakeholders to strategize 

and address challenges in health-

care quality.

Reviewing existing QoC indicators, 

updating guidelines, and identifying 

implementation bo�lenecks were 

key objectives.

Bridging Past and Present: Resuscitating Quality Care Monitoring in Nigeria's HIV Program
Nigeria reinvigorates quality control with the return of "NigeriaQual" and integra-
tion into the National Data Repository (NDR)

P l e n a r y  s e s s i o n  a t  N i g e r i a Q u a l  m e e t i n g

N i g e r i a Q u a l  m e e t i n g
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I m a g e :
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Overall Bene�t:

• Enhanced survey quality through stan-
dardized tools and practices.

• Improved program e�ectiveness with 
data-driven insights and impac�ul inter-
ventions.

• Ultimately, be�er lives for Nigerians liv-
ing with HIV.

Se�ing the Stage:

Stakeholders reviewed and adopted the 
AIS protocol, ensuring a robust founda-
tion for the survey.

Akwa Ibom state was chosen based on 
strategic factors to provide crucial in-
sights.

The survey will assess vital aspects of 
HIV services, guiding future program 
improvements.

Collaborative Spirit:

Government, PEPFAR, Global Fund, and 
other stakeholders worked together for 
an inclusive approach.

Tools review workshop and state-level 
engagement planned for smooth imple-
mentation.

Impac�ul Outcomes:

• Improved reach and e�ectiveness of 
HIV interventions nationwide.

• Optimized resource allocation to max-
imize impact.

• Increased access to quality care for all 
Nigerians.

Building Expe�ise:

A 5-day workshop in Lagos brought to-
gether diverse stakeholders for tool and 
material development. Standardized re-
sources like SOPs and manuals created 
for consistent data collection. Expe�s 
shared best practices and learned from 
the NAIIS 2018 success story.

Finding the Right Path: Paving the Way for a Successful ART Impact Survey in Nigeria

Making Data Dig Faster: Streamlining HIV Program Monitoring 
with Automated Line Lists

A R T  I m p a c t  S u r v e y  m e e t i n gI m a g e :
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Nigeria takes a crucial step towards understanding its HIV epidemic with a comprehensive ART Im-
pact Survey (AIS).

Nigeria's National Data Repository (NDR) gets a power-up, simplifying data 
access for HIV program monitoring.

Public health stakeholders and organi-
zations needed a faster way to access 
speci�c HIV program data from the 
NDR. Manually requesting line lists was 
time-consuming and ine�cient.

A new automated line list requests 
module was developed on the NDR 
pla�orm. Authorized users can now 
generate customized line lists with ad-
vanced �ltering options:

Implementing pa�ner

Facility state

Local government area (LGA)

Facility name

The Impact:

• Data access is faster and easier, 
streamlining analysis and decision-
making.

• Generated line lists are stored for 
seven days, allowing for repeated ac-
cess and reducing turnaround time.

• This innovation addresses a key 
user need and enhances the e�ec-
tiveness of HIV program monitoring 
in Nigeria.

NDR Automated Line List Module

The survey will assess vital aspects of 
HIV services, guiding future program 
improvements.



Bridging the Gaps: Streamlining HIV Data Management with NDR-
NHMIS Integration

The Challenge:

Two crucial systems held valuable HIV data, 
leading to potential duplicate repo�ing 
and data discrepancies.

Streamlining repo�ing and ensuring data 
accuracy were essential for informed deci-
sion-making.

The Solution:

A groundbreaking project funded by the 
Global Fund and driven by NACA in collab-
oration with DPRS and NASCP integrated 
the NDR and NHMIS pla�orms.

This "single source of truth" eliminates dis-
crepancies and ensures consistent HIV data 
repo�ing across the nation.

The Journey:

Stakeholders collaborated to understand 
speci�c needs and update national HIV re-
po�ing tools.

HISP, managing the NHMIS, received up-
dated National HIV data capturing tools for 
the integration.

PHIS3, responsible for managing the NDR, 
successfully integrated and pushed data to 

a staging NHMIS instance.

Rigorous data validation con�rmed high 
accuracy, paving the way for a live 
launch.

The Impact:

Complete 2023 HIV data has been seam-
lessly integrated into the NHMIS 
pla�orm.

Ongoing data review ensures continued 
accuracy and reliability.

This powe�ul collaboration strengthens 
HIV program monitoring and evaluation, 
enabling data-driven decisions for 
be�er health outcomes in Nigeria.

Public Health Information, 
Surveillance Solutions, and 
Systems (PHIS3)

Our Vision

Our Mission

PHIS3 O�ce

PHIS3 is a project of APIN, a non-govern-
mental organization devoted to design-
ing and harnessing innovations in ad-
vanced analytics and technologies to 
provide reliable, accurate data to aid de-
cision making, plan sustainable programs 
and develop public policies that reach 
and bene�t underserved populations. 

By consistently adapting to evolving and 
emerging trends in public health, infor-
mation management, and research, we 
are able to provide quality services that 
are responsive to the ever-changing 
needs of our clientele

To be a leader in the provision and man-
agement of public health information 
systems and solutions that are resilient 
and adaptable to enable e�cient deliv-
ery of quality services to the populace.

To expand the frontiers of reliable public 
health information and solutions for de-
cision making at all strata and to be the 
hub for high quality, timely, and usable 
health information for stakeholders es-
pecially the Government of Nigeria

Primary Business Address:
No. 34 Mike Akhigbe Way,
Jabi District, Abuja.
E-mail: info@phis3project.org.ng 
website: phis3project.org.ng
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Nigeria's National Data Repository (NDR) takes a vital step towards data in-
tegrity and accurate client identi�cation with the rollout of its �ngerprint veri-
�cation activity.

Stakeholders collaborated to un-
derstand speci�c needs and up-
date national HIV repo�ing tools.

HISP, managing the NHMIS, re-
ceived updated tools and API doc-
umentation for integration.


